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BAO CAO HOAT PONG SXKD NAM 2024 VA KE HOACH NAM 2025 CUA BAN DIEU
HANH TAI DAl HOI CO PONG THUONG NIEN 2025

A. BAO CAO KET QUA HOAT DONG SXKD NAM 2024

1. K&t qua thuc hién hoat ddng san xuat kinh doanh trong ndm 2024:

Doanh thu thuan Ty déng 465,9 500,0 431,5 93,2 108,0
Lgii nhudn trwéc thué Ty déng 56,8 40,0 36,2 142,0 156,9
Lo'i nhuén sau thué Ty déng 44,9 32,0 28,6 140,6 157,3

+ Danh gia tinh hinh thyc hién mét sé chi tiéu chinh trong ndm 2024:
- Doanhsé
Doanh s& ndm 2024 dat 465,9 ty tdng 8,0% so cung ky, dat 93,2% so vdi ké hoach
nam. Doanh s6 mang GTGT tdng 12,7% so cung ky nh& cé thém mét sé khach hang
ma@i, tuy nhién ciing chi dat 89,0% so véi ké hoach dé ra. Doanh thu mang nhan diéu

Organic tang 31,7% so vai cung ky va hoan thanh ké hoach.

- Lginhuan
Céng ty d3 hoan thanh vuot mirc ké hoach, loi nhuan trwdc thué dat 56,8 ty dong
tdng 56,9% so cung ky va vuot 42,0% K& hoach ndm 2024. Mac du doanh sé chi ting
8,0%, nhwng loi nhuén tdng 56,9%, do mot s yéu té sau:
0 Loi nhuan thu dugc do ban bét nguyén liéu diéu thé.
0 Do gid badn nhan diéu Organic tdng cao theo xu huwdng gia nguyén liéu thé.
O Bién lgi nhuan hang GTGT tang manh nh& Cong ty cd ngudn nguyén liéu tén
kho gia thap.
0 Ngoaira, mot s6 yéu t6 khac nhw chi phi |3i vay thap, ty gid USD/VND tang, chi
phi san xuat gidm do mét phan ty dong hod san xuét ... cling gép phan cho su

gia tang lgi nhuan.
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2. Danh gia tinh hinh hoat déng san xuat kinh doanh cia Céng ty ndm 2024:

a. Danh gid chung vé thj trwdng:

i. Ve thi truong nguyén liéu: Nam 2024 gia ca nguyén liéu néng san bién déng rat
manh dac biét |a cic loai nguyén liéu diéu, ca phé, cao su, tiéu... gid diéu nguyén liéu dau
nam chi 31.000 déng/kg dén nay dang giao dich & vung gia 42.000-45.000 déng/kg. Do
cdng ty mua nguyén liéu diéu tlr dau ndm, nén day |13 yéu t6 gop phan cho Céng ty cé loi
nhuan dot bién (tlr viéc ban nguyén liéu va hang Organic). V&i cac loai hat khac nhu hanh
nhan, 6c ché, dé cudi... cling diéu chinh ting gid twong ty (tang khoang 20%). V&i mé hinh
kinh doanh cla Céng ty, ludn mua gan du nguyén liéu khi vao mua vu dé dap rng nhu cau
cho sdn xuat cd ndm, nén viéc ting gia nguyén liéu rat manh, cdng ty van gilt vitng san
xuat n dinh va cé phan hudng lgi tir xu hudng gid ting nay. Cac loai nguyén liéu vé néng
san trai cay khong co bién ddng nhiéu, cdng ty cling chl ddng mua khi vao mua vu va san
xudt ton trit cho cd nam, nén gilr duoc gia von hang ton kho tét va bao dam chat luvgng
on dinh.

ii. Ve thitrudong tiéu thu:

v Tai Hong Kong: Thi truong I&n nhat cha Cong ty, cac nam trudc day khi Hong Kong
|a diém dén du lich va tiéu tién cta dai da sé khach Trung Quéc nén tinh hinh ban hang
cla cdc siéu thj rat tot. Nhwng ndm nay thi xu huéng nguoc lai 1a ngudi dan Hong Kong
lai di du lich va mua sam tai Trung Quéc rat nhiéu vao cudi tuan, ddc biét 1a Shenzhen vi
di lai rat dé dang va chi phi thap, gid cac mit hang ré hon so véi Hong Kong.

v Tai Trung Qudc: Viéc truot gid dong RMB so vdi USD anh huéng rat Ién dén ban
hang cua cac khach hang. Tinh hinh gidm phat nghiém trong lam anh huwdng dén nhiéu
khach hang. Céc siéu thi Offline rat dau dau véi viéc canh tranh vai cdc kénh Online vdi
gid rat ré, lam doanh sd cta ho sut gidm nghiém trong hon 50% trong ndm nay. Nhiéu
chubi siéu thj phai dong ctra bét cac chi nhanh dé ¢ gang duy tri hoat ddng. Pay cling |a
diéu bat lgi rat I&n cho Cong ty khi ma khach hang chl yéu la cidc kénh siéu thi nay. Ngoai
ra, san pham ctia Cong ty cling dang phai canh tranh cuc ky gay gat vdi cac nha san xuat
néi dia Trung vdi gia rat ré (tuy chat lwong thdp hon Céng ty do chi phi bao bi, san xuat
thap, chat lwvong nguyén liéu thap — gid ré) nhung ngudi tiéu dung hién tai thich chon gid

thap, khdng quan tdm dén chat lvgng nhu trwedc day.
Trang 2



IAFOOCO CONG TY CO PHAN CHE BIEN HANG XUAT KHAU LONG AN
— SIN LONG AN FOOD PROCESSING EXPORT JOINT STOCK COMPANY

ICE 1985

v" Tai Canada: Hién san pham cta Cong ty phai canh tranh gia thap rat gay gat vdi
Nha cung cap khac (13 cong ty cé tru s& chinh tai Vancouver, Canada). D& duy tri khich
hang hién cé thi Céng ty d3 cdt giam hon 10% loi nhuan dé cé thé giir quan hé hop tac
nay. Do d&i thi canh tranh san xuat céng suat I&n nén lwgng nguyén liéu mua vao véi sd
lvgng rat I6n, khoang 100 cont 40’ /ndm cho mai loai hat nén ho mua duoc gia nguyén
liéu tdt hon Céng ty rat nhiéu.

v Tai Nhat Ban : Viéc truot gid dong Yén Nhat so véi USD d3 anh huwdng nhiéu dén
k& hoach ban hang cla cac khach hang tai day.

Vi thi trwdng ndm nay yéu, nhiéu khach hang d3 phai dung tir “Terrible!” dé mé ta thi
trudrng ndm nay nén nhiéu khach hang rat than trong trong viéc nhap hang ban cudi nam,
tham chi ho khdng nhap thém dé ban vao dip ndm mai.

Vé&i tinh hinh thi truong nhu trén, muc tiéu ban hang nam 2024 cta Coéng ty khong
dat theo k& hoach (nhu thang 12 ndm nay, strc mua qud yéu, céng ty chi dat 50% so vdi
k& hoach thang). Tuy doanh s6 hang GTGT ca nam tang trudng 10,9%, nhung cdng ty danh
gia van khong hoan thanh k& hoach doanh s6 cho mang nay. Vé co ciu thj truedng tiéu thu
cla Coéng ty dén nay: Hongkong 35%, Nhat 25%, Canada 20%,...con lai cac thj trwdng khac
nhu: Dai Loan, My, Han qudc, Singapore, Malaysia,...

b. Tinh hinh tai chinh: Ndm 2024 c6ng ty c6 du no vay binh quan thap nhat, mét trong
nhirng yéu td d4 la cdng ty da chd déng diéu chinh dan lvgng tén kho va téc dd ban hang
hop ly, phan doan mua hang nguyén liéu theo cac mua khac nhau, &ng véi méi mua vu
cla tirng quéc gia. V&i phuong thirc mua hang nay s& gidm bdt ap luc vé no vay, cling
nhu tiét giam dang ké tién tra 13i vay cho ngan hang.

c. Cong tac ban hang: Cong ty d3 t6 chirc tham gia dwoc moét s6 hodi chg & Nhat, Trung
Quéc, Han Quéc, Thai Lan... qua d6 cling phat trién moét sé khach hang méi. Hién coéng ty
van duy tri va phat trién déi tdc cung cap hang héa cho mét sé siéu thi I&n trén thé gidi,
tlr d6 da tdng manh d6 uy tin thwong hiéu, tao thuan lgi cho cong téc ti€p thi ban hang.
Mang ban hang ndi dia cong ty ti€p tuc tap trung vao cac siéu thi cao cap, do tinh phu hop
clia khach hang déi véi san phdm clia Cong ty. Mang ban hang Online van dang phat trién
t6t ca trong nwdc 1an qudc té. Trong nhitng ndm qua, khi Cong ty ting cudng cong tac hoi
cho quang ba san pham & nuwdc ngoai, cling nhu trién khai ban hang trén cac kénh siéu
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thi Off va Online... d3 1am gia tang dang k& d6 nhan dién thuong hiéu Lafooco, ...cung vdi
viéc dau tw manh cho RD, QA... nén ciing giup cho cdng tac ban hang duoc thuan loi hon.

d. Cong tac dau tw, mua sam, XDCB da thuwc hién trong ndm 2024:

Nham bao ddm nang luc cung ing cho thij trudng, dap rng tiéu chuin cao trong van
dé sdn xuat, da dang hda thém san pham méi...vVa dac biét 1a chuin bi day d0 co s& vat
chat san xuat cho muc tiéu cdng ty dat dwoc doanh s6 1.000 ty, Cong ty da trién khai dau
tw nang cap nhiéu hang muc co s& san xuat dé thuc day ting trwdng qui mé 1&n hon, tang
cudng tinh canh tranh, chuyén nghiép cda Céng ty véi cac d6i thi cung nganh. Mét s6
hang muc dién hinh d3 va dang trién khai nhu sau:

i. Dautu md rong xwdng san xuat hang GTGT (Xwdng 2) va cac cdng trinh phu trg
kém theo (hé théng PCCC, hé théng may lanh, dién, ...). Hang muc nay d3 xong phan thiét
ké, xin gidy phép va thi cdng xong bé chita chdy... da khdi céng nha xudng mad rong
1.500m? d3u thang 12/2024.

ii. Caitao nhaxuwdngva mua sdm may mac thiét bj cho Xwdng 4 (hon 2.000m?, Xuwdng
chuyén ché bién trdi cdy rau cl cdéc loai: Xoai, Dra, Khoai,...) tai khu vuc 81B. Cac hang
muc d3 duogc khédi cong, ky hop ddng mua sdm tir thang 09/2024, d3 van hanh chay thir
vao thang 03/2025. Pay la mang hang méi, cong ty ky vong s& dong gép tich cuwc vao két
qua hoat ddong cho nam 2025.

iii. Tiép tuc dau tw va dwa vao van hanh mot sé thiét bi nhw: May do tap chat bang tia
X, may cap khay, x&p hd, ... déng thoi dé tirng budc ty dong hod hé théng déng goi tai
Xudng 2.

iv. Dau tw nang cap hé théng cat tach nhan diéu, nham nang cao hiéu suat cdt tach
nhan, gidm ty 1é bé, do, chat lvgng nhan diéu cao hon, trang hon...

v. Dau tuw nang cap tram dién 2000 KVA (Lafooco 1), 1000 KVA (X4, 81b), nang cap
tram nwdc thai (Lafooco 1), dau tu tram x& ly nwédc thai 30 m3 (81B), ...

vi. Héthdng IT: D3 van hanh 6n dinh hé thdng quan tri ngudn lwc ERP, qua dé d3 gitp
tinh gidm dwoc nhiéu thd tuc, chi phi,... tinh gon qui trinh van hanh, gitp cho cac cap
quan ly theo ddi va ra quyét dinh nhanh va chinh xac, cung cap kip thoi cac bao céo tai

chinh. Bén canh d4, toan bd ha tang IT clia cong ty da chuyén ddi sang van hanh trén nén
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tang Cloud tir ERP, Microsoft 365, luu trir dit liéu, Email, Web,... bdo ddm hé théng én

dinh, bado vé an toan dit liéu.

e. Duy tri chwong trinh danh gid va phat trién vung diéu Organic, qua chwong trinh nay
cong ty cling da két hop mot sd hoat ddng x3 hdi, gitp d& cho ndng dan,... Nam nay, cdng
ty d3 tai tro tién cham sdc vurdn diéu tri gid 150 triéu déng, tai tro xdy dung ha tang néng

thén 100 triéu déng cho néng dan x3 Bong Nai, huyén Bu Dang, Tinh Binh Phudc.

f. Tinh hinh nhan sy va dao tao: Khéng cé bién dong nhiéu, cdng ty chi b6 sung thém cac
nhan sy vé RD, k{ thuat. Cong ty bdo ddm day da phuc lgi cho toan thé CBCNV, cling nhw
tro giip cho mdt s6 CBCNV mang bénh hiém nghéo. Cong ty van duy tri cac khoa dao tao
ndi bdé cho céng nhan vién, cling nhuw dang ky cac khod dao tao nang cap nghiép vu bén

ngoai cho mét sé can bd quan ly.

g. Congty van duy tri t6t vin hod Kaizen — 55, d6 1a dong lwc thic day cho toan bo nhan
vién déng gbép nhiéu y twdng, ddi mdi sang tao, lién tuc cai tién,... qua d6 cdng ty cling d3
tiét kiém dwoc rat nhiéu vé thoi gian va chi phi trong van hanh.

B. KE HOACH SXKD VA PINH HUONG TRONG NAM 2025

1. Mot s chi tiéu chinh cta ké hoach ndm 2025:

Doanh thu thuan Ty déng 540,0 465,9 115,9%

Loi nhuan trudce thug | Ty dong 63,0 56,8 110,9%

+ Danh gia vé ké hoach doanh sé va lgi nhuan ndm 2025:

Nhuw d3 bdo cdo & trén, ndm 2024 nho gid nguyén liéu ting nén da dem dén nhirng
khodn lgi nhuan bat thudng, tir viéc ban diéu nguyén liéu va nhan diéu Organic duoc gid
ban cao hon (hai khoan nay dem dén lgi nhuan bat thuong khodng 8-9 ty déng). Tuy
nhién, sang ndm 2025 day la yéu td bat |gi cho viéc kinh doanh cda Cong ty, gid vén nguyén
liéu céc loai hat da tdng 20—35%, nhung gid ban san phadm clha cdng ty cling khdng thé
tang theo twong rng. Cong ty da bat dau dam phan gid ban sdn pham cho ndm 2025 vdi
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cac khach hang, da s6 khach hang phan (rng khdng hai long, cong ty cling chi ky vong ting
gia khoang 5-7%. V@i mirc tang gia nay, bién lgi nhuan sé sut giam nghiém trong. Nén viéc
lap k& hoach kinh doanh cho ndm 2025 |a mét nhiém vu vd cung théach thirc véi Ban diéu
hanh.

- Vé doanh sé: Cong ty dat ké hoach dat 540 ty dong, tang trudng 15,9% so cung ky
nam 2024. Nhung thuc té€, mang hang chd luc clia Cong ty 13 hang GTGT dat muc tiéu tang
trudng 24,8% so cung ky. Mang nhan diéu Organic thi bang véi cung ky do dién tich vung
nguyén liéu danh gid khong tang. Cac yéu t6 cho viéc tang trudng hang GTGT trén co sé&
cong ty dat ky vong vao sy tang trwdng khach hang hién tai, gia tang mo rong khach hang
m&i (dang xuc tién, dam phan,...), m& rong thém cadc mat hang mdi vé hat va dac biét 13
cac loai trai cay sdy nhu xoai, dira...

- Vé Loi nhudn: Nhu d3 phan tich & trén vé gia von nguyén liéu va gia ban du kién
cho ndm 2025, cling nhu sau khi loai trir lgi nhun bat thwdng ciia ndm 2024 ( khoang 8
ty), cong ty dat ké hoach LNTT la 63 ty, tdng 10,9% so v&i cung ky. Tuy nhién ké hoach loi

nhuan cho mang GTGT van dat muc tiéu tdng trwdng 37% so cling ky.

2. Mét s6 dinh huéng hoat ddng va gidi phap cho ké& hoach SXKD nam 2025:

a) Tiép tuc can ddi thu mua nguyén liéu diéu va cac loai hat nhap khau mét cich hop
ly v&i nhu cau tiéu thuy, quan ly ton kho linh hoat dé giam ap lwc vé no va |3i vay...cé thé
Cong ty chi mua nguyén liéu bado dam 70%-80% nhu cau ndm, linh hoat bu dap phan con
thiéu tir cac thj trudng Indo cho hat diéu va Chile cho cac loai hat nhap khau. U'u tién mua
dd hodc du lwgng nguyén liéu cd ngudn Organic.

b) Tap trung hoan thanh Xuwédng 4 dé dwa vao hoat dong (mang trai cay, néng san
say...) tao ra sdn pham mdi cung cap cho khach hang nham da dang chlng loai hang héa
tdng doanh thu cho ndm 2025 va cdc nam tiép theo.

c) Tiép tuc dau tw manh cho cdng tac héi cho ban hang, md réng thi trwdng, tiép can
cac khach hang, chudi siéu thj I&n. Duy tri cac kénh ban hang online hién hitu. Uu tién mé
rong thém khach hang & Trung Quéc, Han Quéc, Nhat.

d) Hoan thanh va dua vao sir dung mé réng xuwdng san xuat hang GTGT, dé tang nang

lwe cho khu vire san xuat, déng goi, kho hang thanh pham.
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e) Duy tri cadc chwong trinh dao tao ning cao vé kaizen, 5s... cho toan bd cong nhan
vién, qua dé nang cao nhan thirc vé cong tac quan tri, y thirc cdi tién lién tuc,... tirng budc

cai thién dwogc cdng tac quan tri san xuat, kinh doanh tinh gon, mang lai hiéu qua cao.

TONG GIAM POC

Noi nhan:
- Pai hoi ddng c6 déng TN nam 2025;
- HDQT; UBKT Cbng ty;
- Lwu Thu ky Cong ty.
PHAN NGOC SON
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